Shadow Lakes Association II

Board of Directors Regular Meeting

June 25, 2011

Minutes of the Meeting

Pledge of Allegiance

Roll Call

Let the roll call show that all Board members are present.  President Steve Aumueller (SA), Vice President Hank Genteman (HG), Secretary Frank Landolina (FL), Treasurer Chuck Van Patter (CVP) and Director Dan Feely (DF).  

Approval of Meeting Minutes:

Can we get approval of the April 23, 2011 Executive Session.

FL motions to approve minutes of April 23, 2011 Executive Session Meeting.  CVP seconds.  All in Favor?  Aye

April 23, 2011 Executive Meeting APPROVED.

Steve Aumueller, Chairman’s Report

Thank everyone for coming out, first nice day and everyone is spending their time here with us today.  Meetings are going to run, not so much different, we are just not going to take as many questions.  Some of our meetings are running really long - 2, 2.5 hrs.  We spend a lot of time in executive too so we are going to try to cut some of that down.  Other than that it is going to be pretty much like normal.  

Open house was a success; we are already getting calls from property owners and real estate agents wanting to know when we are going to do it again.  Chuck and Jean Van Patter, it was kind of dropped in their laps to take care of it and they did a fantastic job so thank you very much to them.  Applause.  Jean, I want to thank everyone that helped.  I have a whole list of people to thank.  Don and Diana Walker were at one of the gates, Bill and Edie Volselka.  Heidi and her son Scott were out.  Roger and Judy McCuddin. Rich and Barb Howenstein were here in the amenity center answering questions.  President of Fishing Club Tom Lydon and his wife were here showing the video and anyone that saw that, it is an excellent video from Hawk Lake.  I highly recommend getting that one.  It was done really well.  The girls in the office all helped make the pamphlets and the maps.  Kathy and Jennifer were here that day.  People from the real estate office were here.  We had extra security.  Thanks to Frank for getting them out there.  We had people at the gate, Sandy was one of them, Gate 3.  Gate 1 was taken care of by Dave and Pat Sterling.  And at Gate 3, Sandy and Jean Van Patter.  They want to know if we can do that (the open house) again.  Cher has done Gate 4.  All the Gates look great.  Everyone is doing a great job this year.  We really appreciate it.

I want to increase the budget for Beautification.  We would like to see more benches go in.  I will bring up under new business.

Hank Genteman, Vice President for Maintenance and Activities

Maintenance
We had a lift station repair in EV5.  And we had two water repairs and an EV pump clog.  We got diapers and a pair of men’s pajama bottoms out of the pumps.  They were out yesterday, Karl and Mike and they found some more stuff, Swiffer’s, etc.  They say they are disposable, but they are not disposable down your toilet.  In TMV we had a big water repair.  It was an emergency so we had to shut for water off, there was no time to announce it to the people in TMV and FV.  It had to be done; it was down for a couple of hours so we got that taken care of.  EV had a clog and repaired line.  The pool and ladders were fixed up.  The Health Dept. gave us our license for the pool.  Will County passed the Beach.  The 7th of this month, they closed it for E-coli because of the geese again and we took care of that and it was re-opened the next day so we are OK on that.  Our phone out here we are having it removed.  It is costing us $70 per month and we have had 7 911 calls from kids that the police dept. had to respond to.  We don’t need it anymore, these days everyone has their own phone with them.  The Pepsi machine and the worm machine have been put out into the other room  we are trying to make a little lighter, maybe put in a couple of chairs and a table.  We are supposed to be getting a display from the real estate office that we are going to hang in there.  So people can sit down in there and we might have some real estate advertising in there.  SA, it is a 3D map of SL.  It was in the real estate office in the big table in the middle.  It was donated to us.   We are doing some road stuff over in EV, we had flooding.  
We are having the EV boat dock worked on, we had it leveled out already and they are going to put a swale around it and some pipes to see if we can keep the water from washing it out all the time.  It is costing us 2 or 3 times a year we have to straighten it out and is costing us money.  That should be done next week.  The roads, Parrish was out last week, they will give us price on it.  We are going to fix that bad spot by Lighthouse Cove when you come in.  and a bad spot at Hole in the Wall.  And a couple others, Gate 4 will be done this year.  We have some chip and seal being done in EV.  We have one road we are trying to get blacktopped to the 4 way stop.

Fossil Cove roads are in bad shape too.  There is no foundation, I don’t know what it is going to cost to have fixed.  We had a street sign down and we got a price to replace and install, will be done next week.

Nature trail, every time he tries to do something it rains.  

Activities
Sat the 25, today at 8:00 we have a Luau.  They will be decorating the pool at 6:30 pm.  Next week is a Holiday weekend.  Friday 7:00 night games, Sat the 2nd, Taste of SL.  You can rent a spot and you sell it and you keep the money.  We are going to see how it works out.  We have a few spots sold for it.  Sat at 3:30 is Candy Bingo and then at 6:30 is Regular Bingo, at 9:00 is Movie.  July 3 is Pool Games, Ice Cream Social, and Bean Bag Tournament. $10 person, $20 for a team.  We don’t make any money on it.  The money is for prizes.  9:00 Karaoke.  July 4th Volley ball and Base Ball games.  July 9th Night Games, July 9th Righteous Band in the Pavilion.  Golf Cart Movie on July 15th and July 16th Luau, July 17th Candy Bingo, and July 22nd, Karaoke.

Frank Landolina, Architectural, Security, and Fishing Club

Architectural

We had repaired sidewalk, we had a slab, 2 re-roofings, variance for a fence, a concrete drive replacement of railroad ties.
Security

We received two radar guns.  6 teenagers were caught drinking.  They were fined $120 each by the Village.  There was another one stopped for drinking and the Police let him go.  We had a few complaints, odds and ends.  4 chairs were stolen; car pulling a Beaver Creek trailer with lawn mower on it forced the Gate 1 bar to raise.  Our aluminum cans were stolen. The gate 4 arm was fixed finally.
Fishing Club

Finished spring stocking, we purchased red-ear, perch and trout.  Ran into a problem on the trout stock, they ran out in the northern region we didn’t’ get near the numbers we wanted.  Plus two large minnow stockings.  The Novy Road permanent fish barrier was finished and put in place before the heavy rains in April.  Tom A and Mike G helped with all the work.  We want to thank the Board for all of their support for this project.  We budgeted $600 and it cost us $620.  We can lose from 500-1000$ worth of fish each time we get high water so this makes a lot of sense for us so hopefully it will be a permanent fix.  There is a nice Braidwood article about the divers in the club and the work they have done for the fishing club so if you get a chance look at that.  We put up new fish limit signs at the gates.  Catch and release for Walleye and Smallmouth and limiting Catfish to 2 right now.  We think we are having a good Walleye spawn and we would like to have those fish grow larger and we are still trying to develop the Smallmouth population we are having struggles with that for a lot of reasons.  We haven’t stocked cat in 4 years and a lot of people have been taking buckets of them out so we thought to protect them.  We will stock them next year and the year after so we will rebuild that population.  There is a box over here with fishing magazines from club members.   Donated for others to read.  July 19 we awarded the Wayne Walsh scholarship to Haley Underwood, a reed Custer senior, going to JJC.  If you were here for the Realtors drive through, we spoke to 8 or 9 prospective buyers that were interested in fishing.  And I think one of them is making an offer.  We are working on a 15 min. DVD to help Realtors sell the property.  It will above and under water shots and the Realtors will get it free.  Meeting with Lighthouse Cove Assn. tomorrow. This summer we will be tagging 150 creel surveys and tagging our fish to see their growth levels.  Fishing Derby July 24th with face painting, a fish cast contest for $5.  August 6 we are having a fish fry at the Amenity Center.  There will be a 50/50 raffle.  Fish of the Month was caught by Darren May, 23in, 7.75lb Largemouth.  Our fish are moving into the channels, it is a good time to fish.

Chuck Van Patter Financial, Public Relations and Fossil Footprints

Treasurer’s report

On FHA and VA loans if you are not putting 10% of your association fees into reserve, they will not loan the money.  We have a few big expenses coming up; road maintenance the biggest, insurance policy of $12,500 not paid yet or second half of our real estate taxes.  We will be getting our 6 month P&L Budget vs Actual expenses appx.  July 5th.  The Audit team and I will be getting them, if you a copy, ask one of us, or stop into the office.  We are running below budget for the first 6 months of the year.  Last payroll was $6,410 for 2 weeks, Activities, Security, Mowing, Weed Boat.  19 people on the payroll, 17 are part time.

	Vehicle Replacement
	 $   23,047.00 
	Did not use vehicle reserve for Golf Cart.

	Long Term Reserve
	$   324,000.00
	

	Infrastructure Reserve
	$   111,000.00
	

	Operating CD 1
	
	

	Operating CD 2
	
	

	Total CDs
	 
	4 CDs at different banks

	Checking Account
	$   376,000.00
	

	Accounts Receivable
	
	

	Pre Paid Dues
	
	

	Capital Expenses
	
	

	Infrastructure Expense
	
	


Community Relations
City council meeting on the 24th of May.  There are about 6-8 people down there every week.  The school board and park district chairmen were wishing to keep the impact fee on developer’s homes and builders which the city board did away with.  The local paper reported the school board chair resigned the next day.  Michelle Sorean appointed as chair to the zoning board.  She was on the zoning board.  We have 2 members from shadow lakes on the zoning board.  City spends $434,081 in two weeks.  Payroll was $55,901.  State resurfaced route 113 all street lights are up.  City hires part time police officer and drug money bought 3 new police cars.  Exelon paid for all the radios and all the electronics in the cars.  
City council meeting on the 14th of June.  During public comments Dan Feely presents SL concerns on resurfacing of Novy Road.  We know it is getting in bad shape, the last time it was resurfaced was in ’85 and the residents of SL actually paid for it.  Response from the City to Dan was it is on the list, a Grant has been submitted.  Cost is $141k  per mile for resurfacing of that road.  I thanked the Mayor, Council, and Police Chief for working and hopefully catching suspects in our battery thefts.  Bill Rulien was appointed acting mayor pro temp.  The other mayor is in the hospital.  New city clerk appointed, we can now start early voting both in Mar and Nov 2012 elections if you want to do that.   All of the snow birds can go down and vote early.  An ordinance was passed for this farmland on Novy Road.  It added about 110 ac to the City.  City spends about $216,988 in two weeks.  Payroll was $74,264.    Acting Chief and Sergent Brandon Meyer resigned and did not work after the old Mayor left.  New code enforcement officer was assigned.  Tag days for Cancer from the Lyons will be July 16th and Oct 14th.  
Fossil Footprints 

Fossil footprints will come out on time.  The office is doing it we are saving quite a bit of money.  There are a lot of people that have said they will get it online, That saves us money.  If you want to have a good time, come over and volunteer when the fold and put the stamps on them.  

Suggestion Box

Nothing
Dan Sennett, POAC

POAC we have an issue we decided to put to the Board.  It is kind of a passionate issue.  Lots of people the rules say – this has to do with dogs being on leashes.  Right now it says all pets must be restrained at all times.  They must be on a leash when they are off of the lot owner’s property and being walked on SL roads and private areas.  Concerns are that pets need to be restrained on their lots also in case they might run off, either by fence or chain.  Other people feel that on their own lot as long as pet is under control, they are OK.  City ordinance reads the same way but they have a leash law they can enforce if you pet goes off it is a violation.  Some people recommend we change the rule, some say leave it alone.  SA, our rule says must be restrained at all times, right?  What else would be stricter?  HG, they are talking about the interpretation of the rule, if I have my dog on my property he doesn’t need to be on a leash but you still have to have it restrained. Pam Aumueller – EV-122 ,What are they trying to change it to? So that property owners can get tickets if they don’t have their dog on a leash in their yards if they don’t have a fence? Steve Aumueller explained that it seems as if they want to change the rule to have their dogs restrained at all times so that they cannot leave their property. He said that basically that rule is already in effect. It clearly says that dogs must be restrained at all times. (More discussion on this topic)
 SA, we are going to look into this some more.
 Kirk Villare, There has been a request for a stop sign in FV by the Mailboxes.  At Largemouth Lane and Smallmouth Lane.  They can’t see oncoming traffic; you have to pull so far forward when you are on Largemouth because of the mailboxes.  It is common property there.  SA, I don’t see the need for another sign.  HG, I don’t have a problem with it.  DF, no comment.  CVP, can we borrow a temporary sign from the High School to see if it works?  FL, I tried to get a stop sign at TMV196 and couldn’t get one there because nobody stops.  Are we going to put one on every corner?   

Where are we with the vote? Frank Yes.
Kirk Villare complained that the new security guards do not know how to use the radar guns. He offered to train them. Frank Landolina said that they have Al who is an ex police officer too and he’s going to train them. Kirk Villare said that he talked to the security guards and claims they told him that Al said “Here’s the gun. Have at it.” Frank explained that he spoke to Al and he is going to train them.

Dennis Beauregard suggested changing stop sign to other end of street, in EV so that the people coming down from the top of the hill do not have to stop and the people at the bottom of the hill do have stop. Steve Aumueller explained that by doing that you are just allowing them to come down the hill doing 40 miles per hour. Dennis Beauregard suggested putting in speed bumps. SA, If they’re already speeding down the street they will go even faster without a stop sign.  Frank Landolina and Steve Aumueller suggested reversing the direction of the two one way streets and moving stop sign.  They explained that the hill thaws in the winter faster than the rest of the roads. The Board can going to look into it at the next meeting.  UHO volunteers to start a petition to change the direction of traffic. 
Old Business:

SA, with the 5 year plan, we need to do something about these gates.  Gate 4A over the last couple years has cost us thousands of dollars in damage to vehicles.  We need to see how much it will cost to replace the gates.  The satellite and security are fine. We need the actual gates replaces.  I would like to see a different type of mechanism, something that go back and forth or swing, instead of coming up.  We are having too many problems with these gates.  There have been 5 in 4A in the last two weeks.  HG the gates are original, they are having a hard time getting parts for them.  I would like to do 1 or 2 gates a year.  And keep the old gate parts to keep the old ones going until they get replaced.  Then in 3 years we can have all new gates.  SA, I motion to look into pricing of new gates. FL seconds.  All in Favor, aye,  

SA, out by the beach we are going to lost a tree and will have problems.  We need to put money away for shoreline restoration.  I know Chuck has brought it up about along Novy Road that is falling in.  But I think we have a problem out here the point by the beach.  CVP, we have added to 5 year plan inspect Novy Road shoreline and budget funds to stabilize shoreline and budget funds to dredge or pump out excess silt especially under bridges.  TL, the fishing club has identified a few problems that need to be addressed right away.  SA, Frank, can you get with the fishing club and figure out some of these bad spots.  
TL around the rearing pond, the boats need to be raised off the ground and the shoreline built up.  DF, Cindy had come up with a company that will pump silt into bladder and water drains out and black dirt is left that you can use.  TL, fishing club has the literature on that.  We looked into it for the rearing pond, they quoted us $2500. As a test.   It was 2 years ago.  It takes the silt and you can rebuild your shoreline with it.  It is biodegradable and you can plant on it.  It is an option probably a lot cheaper than rock.  We need to be doing something in the next 2-3 years.  

New business

HG, I have a gentleman in FV, a retired fireman he reminded me when you come in at gate 2, it says Tully Monster and it is really FV.  He would like to see an arrow sign L, FV, R, TMV.  CVP, if you are coming in with a gate card you should know where you are going.  HG, I think they are worried about emergency responders.  CVP, those folks know where they are going; they have been on the job for years.  SA, I would like all the villages to have signs.  HG makes a motion to install signs as requested, seconded by FL, all in favor?  Aye motion approved.

SA, Beautification has had a budget of 2K for a long time and they do a lot with that little money.  I took a lot of last years to buy a new bench and I would like to see more of them go in.  I want to increase the budget to 4K so we can get a couple more and possibly a couple picnic benches put in a few different areas.  I am bringing it up so POAC can include in their budget planning.  

SA, The village keeps saying they are going to have snow plows up for sale but I don’t want to wait until Nov. and snow is on the ground.  We need to decide if we are going to do our own plowing or not.  And if so, we need to start looking into trucks.  HG when I go next week I will talk to them and see when they are getting rid of their plows.  They are getting rid of two ¾ and 1 ton dump truck with everything on it and they are all in good shape.  We want a salter.  We have a salter on our gater but all it does is table salt.  Anything bigger gets stuck in there.  I want us to do our own plowing.  It will cost us now for equipment, but in a couple years, we will be saving money like our lawn mowing.  Our lawn mower is running real well now, the guy is taking good care of it, he does a very good job on it.  I don’t think we’ve had any repairs on it, just the blade that needs to be replaced.  We’ ve gotten our money out of the lawn mower in the last two years.  I think something like this will help us and save us some money.  UHO Is the City going to plow the main drags?  SA, they say that since we are private, they can’t come in unless we pay them but if there is a safety issue, they have to do it.  So if we call an ambulance and they can’t get in, now it’s a safety issue.  We are hashing it out with them.  We are hoping they will commit to at least the main drags.  The way it is looking, I think we will get them to do that.  It has to be over a certain inch snowfall, 4”?  UHO, if you don’t have this in your budget per se and you hear the auctions are going to take place, do you have the authority to seize the opportunity, get these trucks at a reasonable cost or just spend the money for these trucks or have they been budgeted?  SA, we have vehicle replacement money budgeted we can use and we can use the 30K budgeted for snow plowing.  We have spent 17K of that and it has to last until Jan.   We will find out what the village is doing this week Tues. and if they are not ready to move, we will start looking for something.   (More discussion on trucks and salt … )
CVP, Diane Andrews had brought some brochures from her doctor’s office on poison ivy, oak, etc., with pictures.  They have a lot of good information.   Please pick one up if you want one.  Thanks Diane for bringing them in.

HG, I am dealing with the gas company, I am waiting for service to give me a price.  By the end of the month we should know what it is.  By July 1st, they said they want to see the price and then we’ll do a contract with one of them. The other one says they would like to see the price and they will equal it or better it.  Their year starts in July, they should know what all the prices are.

FL, I was here Thursday night and I noticed there was no one in the pool and it was in the 60’s.  I would like to make a rule that anything under 70 deg. the pool closes and the activities office too.  Because there is nothing going on.  I’d like to make a motion for that.  DF, how about 65 deg.?  FL, I am talking about the temperature outside.  Beth, the pool is supposed to be a certain temperature and when we set the thermometer for 80 deg. and the water is not 80 deg it is the middle 70s.  I have a thermometer that says 76 deg.  People are complaining about it.  Last year we had a lot more people because of the water temperature.  And we have had bad weather this year.  The chemicals work better when it is at 80 deg also.  Even on the nice days we are hearing complaints.  Like during the Luau you want to keep the pool at a certain temp so people will come.  SA, I don’t think he brought it up as a health issue, he is saying we are paying activities people and no one is swimming.  Joanne, I think the pool is one of SL’s main amenities.  I think the pool should be open all the time.   Beth, the other reason we are open is because we have a lot of people buying stuff.  They bring their ping pong balls; it is not just the pool that we are taking care of.  HG, I know what she is talking about and there are a lot of activities going on besides the swimming.  It changes from hour to hour.  I say if it was 65 deg. I would close the pool, but if it is 68 or 70 I don’t think we should close the pool.  FL, so you are suggestion 65 deg.?  HG, if it is 65 deg. outside.  SA, my suggestion is that we keep an eye on it and table it for now.  This has been a bad month with the rain.  Beth, here is my question if we have a luau at night and the temp is below 65 deg., does that mean we have to cancel the luau?  SA, I don’t think we’d have to cancel a party.  Diane, I had that problem in the past.  The manager asked me to close the pool, which I did.  20 mins. later I was called to reopen it because some people wanted to swim.  So I had no one buy myself to come in here. It creates employee problems.  SA, at time, we are not making any decisions on it, we will continue to look at it.  UHO, can we get some agreement that we can raise the temperature of the pool so that is reasonable.  UHO, I live across the street and I see people here even when it is cold.  I know you are not even here all week so I don’t know how you can judge it by one night.  HG,  When I was taking care of it, we always had a thermometer in the water, not what the temperature is set inside.  We went by the water temperature.  That is the way it should be measured, from outside.  If we have to raise it, we will raise it.  Just so the people know it is going to cost more money.  If they want it, we’ll do it.  Diane, why don’t we look into solar heating for that pool?  HG, I don’t know if the people want all these big things sitting up above the pool.  Pam Santos, I heard Hank at the last meeting direct activities to keep the thermostat set so the pool water was at 80 deg.  Because we all know the thermostat is not the temperature of the pool water.  Why isn’t that being done?  Beth, we were told my maintenance not to touch it.  We get yelled at if we put it too high.  (by Carl) SA, keep in mind, he is not in charge.  You tell Hank about that.  UHO, I do pools and we don’t monitor water going out to the pool, you are supposed to be monitoring the water temp coming back from the pool and that’s what you monitor it on.  You are trying to control it with the supply water going out   If you have a thermostat on the return water you can monitor properly.   HG, you say there is a thermostat we can put on the return, we will check on that, we don’t have that.  UHO, I’ll donate one. Applause.   SA, Our pool problem is solved!

Dan Feely said, “To the Shadow Lakes Board of Directors and to the Shadow Lakes Property Owners: I have enjoyed working for the people of Shadow Lakes but I strongly disagree with the policies and the direction this Board is taking.  It seems to be all about money instead of providing services and major improvements to the property owners therefore I respectfully submit my resignation effective immediately. “

Steve Aumueller said, “Okay.”

SA, the last thing I have under new business is there were some resolutions that were signed making some changes; I am not going to read them word for word.  They are available in the office.  I will go over them real quick here.  The first one was about committees.
Committees Bylaw Revision

In the Bylaws of the Shadow Lakes II Association, on page 15, Article VIII, The Officers, Section H, Committees

Reads Now:

Section H   Committees The Chairman of the Board may establish as many committees, and define their duties, as he / she deems necessary for the operation of the Association. Members of all committees shall be as appointed by the Chairman. In the event that the Board Members disagree with the Chairman in either the establishment of a committee or the selection of individual members of a committee, a majority vote of the Board Members may veto his / her selection. Committees and individual committee members can be removed in a manner similar to the establishment of committees and the appointment of committee members. The committees may select their chair and establish subcommittees. One of the committees shall be the Property Owners Association Committee.
Shall be revised to read:

Section H   Committees

The Chairman of the Board of Directors may establish as many committees, and define their duties, as he / she deems necessary for the operation of the Association. Members of all committees shall be as appointed by the Chairman. In the event that the Board Members disagree with the Chairman in either the establishment of a committee or the selection of individual members of a committee, a majority vote of the Board Members may veto his / her selection. Committees and individual committee members can be removed in a manner similar to the establishment of committees and the appointment of committee members. Members of the POAC can approach the Board to review the activities of the POAC Chairman and pass judgment up to and including dismissal.
SA, The change in that is basically before any committee, the members of the committee can choose their Chairman and remove their Chairman and that has been changed to that is up to the Board now.  Next, Board Members conflict of interest:

SA, This has been increased to, before it read that no family members can work in the office, now it has been put out so they cannot work at all.  This is going to eliminate anything with people having xx with family members of any kind.  You can get a copy in the office.  POAC conflict says the exact same thing.

POAC Conflict of Interest Bylaw Revision

In the Bylaws of the Shadow Lakes II Association, on page 16, Article IX, Property Owners Association Committee, Section J, POAC Conflicts of Interest, #1:

Reads Now:

1. No POAC Representative shall hold a paying position within the Shadow Lakes II Associations’ Main Office.
Will be revised to read: 

1. No POAC Representative shall hold a paying position within the Shadow Lakes II Association.
In the Bylaws of the Shadow Lakes II Association, on page 16, Article IX, Property Owners Association Committee, Section J, POAC Conflicts of Interest #2:

Reads Now:

2. No relative of a POAC Representative shall hold a paying position within the Shadow Lakes II Associations’ Main Office.
Will be revised to read:

2. No relative or member of the household of a POAC Representative shall hold a paying position within the Shadow Lakes II Association.

__________________________________________________________________

Qualifications of Directors Bylaw revision & additions

In the Bylaws of the Shadow Lakes II Association on page 10, Article VII, The Board of Directors, Section D, Qualifications of Directors:

Reads Now: 

Section D Qualifications of Directors

A Director shall be at least 21 years of age and shall be a Member or an Associate Member in good standing.

Shall be revised to read:

Section D   Qualifications of Directors

1. Must be at least 21 years of age.

2. Must be a Member or an Associate Member of the Shadow Lakes II Association.

3. Must be in good standing with the Shadow Lakes II Association with all lots owned by the Director / Director Candidate, his / her spouse and household members being up to date on their dues or have a written payment agreement signed by the majority of the Board Members which they are in compliance with.

4. There may be no outstanding fines owed to the Association for the Board Member / Candidate(s) lot(s).

5. A Board Member, relative or household member of a Board Member or a Candidate for the Board of Directors may not have any current legal litigation / action against the Association.

6. A Board Member, relative or household member of a Board Member or a Candidate for the Board of Directors may not be receiving unemployment benefits from the Shadow Lakes II Association. 

SA, this is a little bit more extensive than just basically saying that being in good standing to run for the Board, you can’t have any lawsuit, you can’t be collecting any money from SL in any way to run for the Board.   UHO, Why is that?  SA, well if you have a lawsuit against us, it is a conflict.  You are not representing the people then.  And this is not if you have done it, this is active at the time.  Say you want to run for Board and you are in litigation against the Association. That will keep you running for the Board, that’s all.  

Membership in the POAC Bylaw Revision

In the Bylaws of the Shadow Lakes II Association, on page 15, Article IX, Property Owners Association Committee, Section D, Membership:

 Reads Now: 

Section D  Membership   Membership in the POAC is limited to Members or Associate Members in the Association in good standing. Membership in the POAC shall consist of two representatives from each village except for Lighthouse Cove and Boardwalk Bay whose representation shall be one each. Vacancies on the POAC are filled as follows:

1. Candidates wishing to be Members of the POAC shall present their qualifications before the existing Members of the POAC.

2. The Members shall review the qualifications in closed session and vote to select the successful candidate(s). A majority vote of the POAC Members is required for election to the POAC.

____________________________________________________________________

Shall be revised to read:

Section D. Membership of the POAC
Membership in the POAC shall consist of two representatives from each village except for Lighthouse Cove and Boardwalk Bay whose representation shall be one each. Qualifications and vacancies on the POAC are filled as follows:

1. Membership in the POAC is limited to Members or Associate Members of the Shadow Lakes II Association in good standing.

a. All lots owned by the POAC Members / Candidate(s), his / her spouse or household members within the Shadow Lakes II Association must be up to date on their dues or have a written payment agreement in which they are in compliance with signed both the POAC Member / Candidate and the majority of the Board Members.

b. There may be no outstanding fines owed to the Association for the POAC Candidate(s) lots.

c. The POAC Candidate, his / her relative(s) or household members may not have any current legal litigation / action against the Association. 

d. No  POAC Candidate, POAC Member, relative or household member of a POAC Member may receive or be receiving any monetary compensation or benefits receiving from the Shadow Lakes II Association.

2. Candidates wishing to be Members of the POAC shall present their qualifications by letter to both the existing Members of the POAC and to the Board of Directors.

3. The Members of the POAC shall review the qualifications and vote to select the successful candidate(s). A majority vote of the POAC Members is required for election to the POAC.

4. The POAC shall then submit their results to the Board of Directors in writing for review and approval. 

5. The Board of Directors shall determine whether or not the POAC Candidate meets the Associations requirements and submit their results by majority vote to the POAC in writing.

6. If vacancies become available on the POAC that cannot be filled by the above process the Board of Directors shall reserve the right to temporarily appoint someone of their choice by majority vote to complete / serve the term.

SA, same thing, everything we did for the Board and the POAC.  I know the POAC at one time they put it out that we were restructuring the POAC and it’s all personal, it is not, everything we did for the POAC, we did for the Board.  That is on Page 15, Article 9, Section D.  Again, everything is  being copied in the office so you can get copies.  

Chairman of the POAC Bylaw revision

In the Bylaws of the Shadow Lakes II Association, on page 16, Article IX, Property Owners Association Committee, Section G. Chairman:
Reads Now: Section G  Chairman  The Chairman of the POAC shall be elected from among the Members of the POAC. The Chairman shall set the agenda for the meetings, chair the meetings and establish committees. The Chairman shall vote only in the event of a tie. The Chairman is not the representative of any specific village and upon his election as chair another representative will have to be selected to represent that village. The Chairman of the POAC shall have a one-year term but may be elected to successive terms.

 Shall be revised to read:

Section G. Chairman of the POAC

1. Members or Associate Members of the Association interested in the position for the POAC Chairman must submit a letter of interest and qualifications to the Board of Directors for review. The Board Members will vote for the POAC Chairman position no later than at their Executive Session Meeting on the fourth Saturday of June each year. The current POAC Members will be notified of the results in writing by the Board of Directors. 

2. Notices for the POAC Chairman position will be posted at the gates every year.

3. The newly elected Chairman of the POAC shall take his / her position as the Chairman at the July POAC Meeting of every year.

4. The Chairman shall set the agenda for the meetings, chair the meetings, and establish sub-committees.

5. The Chairman of the POAC shall vote only in the event of a tie.

6. The Chairman of the POAC is not a representative of any specific village.

7. The Chairman of the POAC shall serve a one-year term but may be elected to successive terms.

8. The Chairman of the POAC must be in good standing in the Shadow Lakes II Association. 

a. All lots owned by the POAC Chairman Candidate, his / her spouse or household member within the Shadow Lakes II Association must be up to date on their dues or have a written payment agreement signed by the majority of the Board Members in which they are in compliance with.

b. There may be no outstanding fines owed to the Association for the POAC Chairman Candidates’ lot(s). 

c. The POAC Chairman Candidate, his / her relative(s) or household members may not have any current legal litigation / action against the Association.

d. No POAC Chairman / Candidate, his / her relative(s) or household members may receive or be receiving monetary compensation or benefits from the Shadow Lakes II Association.

SA, What this was is it was in there two different ways, the POAC got to pick their Chairman and then under Chairmen of the Board, the Board got to pick their Chairman.  It was in two different ways, it was open to interpretation.  Basically, the way it is now is the POAC gets to pick their people like they always have but the Chairman will be picked by the Board.  Dennis B, isn’t that a conflict of interest?  SA, No, why?  Dennis B, then what voice do we have?  SA, The POAC Chairman does not get a vote. Dennis, Let the POAC control the POAC and the Board control the Board.  You may not like what the POAC does, but this is us.  Applause.  SA, let me respond, it is written in there now, that the Board or actually the Chairman of the Board gets to pick the POAC committee members and the Chairman of the POAC.   

That is the way it is written, that is the way it has always been.  Now, the POAC was written both ways.  So you have to pick one or the other.  Dennis, They are volunteers, no one is getting paid.  SA, no one gets paid on the Board either.  Dennis, if they bring it to your attention and then leave it up to you to decide.  SA, right, you said it, we are elected.  We are put in by the people to make these decisions.   The POAC is a committee of the Board.  They are an advisory committee.   UHO, If the Board started a committee for something that they wanted to do, for beautification or something that they want to do.  The POAC is a totally separate thing from the Board and the Board should have no say so who is on it.  SA, you are wrong.  UHO, so instead of trying to flim-flam to get some people off the POAC that apparently you don’t want on there, change it so the POAC is their own committee and you don’t control them.   SA, we don’t control them.  It is not up to me, it is up to the entire Board.  UHO, who came up with this idea?  SA, the Board.  HG, two board members came up with this.  I don’t know if Frank was involved but I wasn’t involved with it.  SA, sit down.  HG, I don’t have to sit down, I am talking now.  I didn’t sign it, the way it was presented to me, what did you do, go over to his house for donuts and meet the new candidates? Three of you signed; it wasn’t even a Board decision to do it.  CVP, There are 4 signatures on here.   HG, you know how Dan feels about the POAC and then you got him. He got what he wanted.  (Lots of chatter.)  UHO, you went to his house for donuts?  SA, What is the difference where it is at?  Executive sessions don’t have to be here, they can be anywhere. The resolutions were in the office.  
DF, this has been festering for over 2.5 years.  POAC had an illegal election last year and I tried to do it in house.  We have two POAC girls collecting unemployment.  Dan Sennett this same issue came up one year and Chuck and Steve fought totally against this one year ago.  Since then I will ask Hank, who wrote up these things, since then you have gone from grace with them to the only reason is because we disagree.  Here we fought together, not fought, worked together, I thought for issues, but I realize now we didn’t fight for issues, we fought to get rid of certain people.  I thought we were fighting to get bonded, but we didn’t bond anyone.  I thought we fought for homeowners wives to stay out of the office and that was not the case.  I thought we fought for all these different things, fairness in the hiring practice.  Getting rid of the biases in the hiring practices.  Almost every hiring this year has a connection.  I have people that were promised jobs from Board members before they got their jobs.  That is what we fought against but I didn’t know that we were just fighting to get rid of certain Board members and certain people.  That is what I realized just this year.  I told Joanne Kopecky I apologize because I was dumbfounded myself, I realize the Chairman this year, that if you disagree with the people up here, before they needed us, they don’t need us anymore because they have a majority, but not really anymore because Dan Feely is no longer a Board member so now they only have 4 people so they need 4 of those 4 people to pass by-laws and they may not have the support.  Dan or Hank will tell you there are not 5 Board members there, there are 7 and they complain about it.  The POAC works really hard, we try to get out there, I know Frank said here before any Resolutions will ever be passed he will have feedback from the Homeowners, get input and he will explain to you why they are doing this.  None of that you heard today at all.  I’ve been on this for 5 years and we’re not always perfect but at least we always listen, we try to get out there, we try to always do our best job.  This is a very personal thing and like Dennis said, we can still, we can all get off the POAC and still come to the Board meetings.  All the POAC does in voice their concerns.   On this dog issue we could have just made a decision just like that, but no, when people have different views you have to put it out there so all the different people.  It isn’t just these people up here.  You heard it today, someone wanted a stop sign, you can’t have a personal stop sign.  I want one by my house; I want my own stop sign.  They ride 40 mph past my house too.  You have to get away from personalism, changing your heights here for roofs so you can build your own home and all that kind of stuff.  That is a little bit of history that is going on right now.  Who wrote up these things?  HG, I don’t know.  Dan Sennett, and a person running for the Board is sitting at the house at the same time.  Your hand-picked person sitting at the house, what is that all about?  

Kirk V, the POAC supported and campaigned for each and every one of you on there cause we thought you would do a better job.
SA, let me answer. This is our meeting so we are going to take care of this.   First of all, there was no one at that house.  There wasn’t the hand-picked person that you are talking about.  Secondly, I don’t know how it became personal or how you think it became personal because it didn’t.  Everything that this Board has done has been for the better of SL in our opinion.  We might be wrong, but that’s who we are, we’re human, we might make mistakes.  We were also put in here by the people.  So as much as you like or don’t like it, we are responsible for everything that goes on here.  Now if we hurt your feelings, I am sorry.  I talked to one of these guys and they want to pull it back, so it will not go through.  You guys got your way on this one so you should be happy.   Right now they are picking the people and the Chair and they are a committee of the Board.  Right now we are going to let it go.  UHO, do you pick the people for the fishing club.  SA, the fishing club is not an entity of SL.  They are on their own.  UHO, the way you guys operate, eventually it will be.  SA, no that is not true.  Dennis, we support them with 16K per year.  SA, I would be all for making the POAC separate, I don’t care one way or the other.  We are going to take back 6 and 7 so this is done; I don’t really want to discuss it anymore.  

Both of the conflict for the POAC and the Board and the qualifications for POAC and the Board are staying.  Those are the 5 that are staying.  Diane, is that personal against me?  SA, no, none of it was personal.  Diane, there was a rumor going around that I had a lawsuit against SL.  I have had a lawsuit against SL.  In spite of discrimination, opening my mail and wrongful termination.  SA, you don’t want to bring this up in open do you?   Diane, yes because you are saying.  SA, I didn’t say anything.  Diane, you said POAC members that were getting unemployment.  SA, no I didn’t say that.  Diane, you said it was written in there. 
Public Comments

Diana Walker, FC72.  in the past we had discussion about the new law that’s passed that required bonding for Board members.  What has been done about that?  It was supposed to be done by July 11 and I haven’t’ heard anything.  Is this in the process?  CVP, I contacted Stanford & Assoc. @ 119 S, Pine St, Hinsdale, IL our current insurance carrier and they are working on it, and we haven’t sent the quote yet.  But if you want to call them, Mr. Ford over there they are working on it.  Applause!

Beth Chappel, FV177  Am I to understand that if I am on the POAC I cannot work for SL?  This is affecting me.  SA, you are welcome to come to our executive meeting to discuss, this is personnel.   Beth, NO, this is a rule change.  WE have no say; we can’t make any decisions so why should you worry?  Dan Sennett, did you guys vote on that by-law?  Why don’t you get the vote on it right now?  SA, we don’t have to vote on it now, it was done by Resolution.  Dan Sennett, it’s a by-law.  SA, it was done by Resolution.  It was voted on when we signed the resolution.  Beth, Why wasn’t this brought up at an open meeting?  SA, it just was brought up at an open meeting.  The Board can do a resolution at any time, but by the next Board meeting it has to be brought up and it was.  That is exactly what we did.  UHO, well it is not clear.  SA, none of it is clear.  The Board and the POAC are supposed to be getting together to do all of this stuff but they are not.  So it is being left up to the Board to take care of this stuff.  We sat down with the POAC went through all the rules and regulations.  Didn’t we Dan.  Kirk, not all the Board.  SA, I said some of the Board members and a lot of the POAC we sat down and went through that did we not?  Dan Sennett, Yes.  SA, but yet today the dog leash thing was brought up when the POAC was already there are accepted the way it was but yet it was brought up again.  It should never have been brought up.  You guys should have known it.  Dan Sennett, the homeowners brought it up.  SA, I understand that but you should have at your meeting said, we already discussed that this is the way it reads.  You were at that meeting, we OK’d all that stuff.  Beth, there were differences of opinion at that meeting so that’s why we brought it to the Board; we didn’t want to make that decision.  We are an advisory committee.  Kirk, at that meeting Dan, we said we would bring it up to the Board.  SA, but why was it brought up to the Board.  You guys spent 45 minutes at that meeting talking about a rule, a leash rule that is already in effect.  UHO, someone complained about it after that.  SA, I understand that too, but a rule is a rule.  UHO, so when someone new walks in and complains about something we are supposed to tell them that we can’t do anything because the Board has already made a decision on that a year ago.  SA, here we are talking about it again too, and it’s already a rule.  That’s why these meeting are taking so long.  Beth, so since this is affecting me immediately, am I out of work or off the POAC?  Last year this was supposed to be grandfathered in.  
UHO, I want to say that if you guys try to make me restrain my dog from the time it leaves my doorstep to the rocks out there, my wife and I work here.
SA, we are not on that subject right now.  UHO, this is happening because my dog likes to run next to our golf cart.   That is what everybody xx and three people have been lying about and it’s a shame.  
FL, Since Beth is already working here, I‘d like to make a motion to keep Beth under a Grandfather clause.  CVP, Yes, HG, Yes, SA, Yes. The motion passed let Beth continue to be a POAC Member because she was already currently employed by the Association.
Dennis Beauregard, FC194.  We are  in a cost cutting situation and I noticed there 104 people down in EV that use Gate 4A but the residents that are down there, I can come in gate 4A get their mail all they use Gate 4 for is to go out.  So if we are going to have to spend about 5K on all of these gates, let’s eliminate gate 4, you can’t bring in a trailer or any big equipment can’t come in there and why have a gate there for 104 people.  HG, why don’t we close Hole-in-the-Wall Road then there will be 2 gates closed.  Dennis, then tell people in Lighthouse Cove that they have to bring their car around.  HG, that’s what I have to do in 4A  How far is that?  A long way for me to walk.  SA, when it comes to it, we will look into it.  Dennis, I know there are two of you guys living down there and it is more important to you to get in and out.  SA, It doesn’t matter to me, I will drive the extra block.  CVP, when we bought the gate cameras, I suggested shutting down 3 gates at that time to save money.  But we got a big flack about it.  Diane, was not it brought up that gate 4 needed a lot of repair?  SA, the road.  CVP, we might need it for an emergency exit though.  

Kirk Villard FV189, if there is an issue between the Board and the POAC getting together … (inaudible).   FL, if we are going to have a meeting I would like a couple weeks advance notice.  The last meeting, I couldn’t make because you called about 2 days ahead.  Dan Sennett, You had an email from Steve 5 days ahead of time.  FL, when I got it it was 2 days.  
Rich H., you are wasting your time getting these guys together.  The Board ever since I have been here and the POAC, I don’t care who was on the Board or POAC, they hate each other.  
SA, Dan, you have a meeting on 7/16, can we meet after that?  All right, Board and POAC meeting 7/16 right after your POAC meeting.  We are going to hash this out in closed.
FL, the next real estate open house can be Aug 20th.  Is everyone OK with that?  It’s a Saturday, there is a POAC meeting in the morning, but he Open house is at 1:00 so the meeting will be over by then.  
Terry, I dropped out f the POAC because the Chairman did not speak for me.  

FL motions to adjourn, CVP seconds, all in favor?  Aye.  MEETING ADJOURNED 11:30 AM
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