Shadow Lakes Association II

Board of Directors Regular Meeting

April 23, 2011
Minutes of the Meeting

Pledge of Allegiance

Roll Call

Let the roll call show that all Board members are present.  President Steve Aumueller (SA), Vice President Hank Genteman (HG), Secretary Frank Landolina (FL), Treasurer Chuck Van Patter (CVP), Director Dan Feely (DF), and POAC Chair, Dan Sennett (DS)
Approval of Meeting Minutes:
Approval of February 26th open meeting.  
Motion to approve HG, CVP Seconds.  All in favor.  Aye
April 26th 2011 Regular Meeting APPROVED.

Approval of February 26th Executive meeting.  

Motion to approve CVP, HG Seconds.  All in favor.  Aye

February 26th Executive Meeting APPROVED.

Steve Aumueller, Chairman’s Report

Cleanup day on May 7.  The Board had approved a bench.  Beatification is going to put in there so people can sit there and fish.  May 1st the forms will be out for anybody that’s looking to run for board of directors can get those forms.  Dan Feely is not running so there is definitely going to be one opening this year.  New Town Council, next Tuesday all sworn in.  Next weekend the board is meeting with new councilmen as far as roads they may possibly pick up some snow plowing.  There is a Lakes Association meeting next week, April 30th at 9am pretty basic stuff there.  Looks like that’s all I have.  

Question, can we get rid of the Lakes Association.  No, we can’t.  It is basically on hold because no developing going on just have to have a meeting once a year.

Hank Genteman for Maintenance and Activities

Maintenance
All the water got turned on & EV bath house is open now.  We are doing a lot of cleaning out there on the roads yet.  Couple of problems with water people just had to be rodded out to the b boxes we get charged for that about 3 of em.  We had 1 b box had to be replaced. We’re working in EV 05 over there.  We ran into a problem.  
When they bid the job in October and waited till spring to do the job when they had it Julied elec. lines were right next to the pumping station so they had a little problem where they were going to dig.  About 6 week away, there was a man hole right next to the pumping station.  That got shut off. It’ now a sewer pipe, just water.  They are rotted out, they have to be replaced.  Its about 9 feet deep.  When they went to do the job they had it re Julies and now they have the wires in a different place.  And they put a box about 4 foot square and you can’t dig there.  And 18 inches along side they had about 6 foot where you couldn’t dig.  We had to get Braidwood out, they have a big pump that sucks up the dirt and water.  They were out here and then we ran into wires and had to quit again.   Edison comes out. And we had to have Julie come out again.  Nothing can be done untile the rain stops now.
The Pool - We pump it out to do something it rains.  We going to have bids on pool latter and we got bids coming in on nature trail.
Weed Boat we had a new motor pump put on it.  Don and Chuck had been working on it and we changed the oil and had the new motor.  We saving money by having us do the labor on it.  Miller 175 dollars just for them to get here and it takes em an hour to get here.  We saved about $800.  And we appreciate all the work.  Trying to do as much indoor work as we can to save ourselves money.   Don’s been checking on it and working on it hard and giving us good information.  He is going to help us save a lot of money.  Beautiful.  
Activities
A lot going on.  If you went to the POAC meeting you heard Beth she went on and on.  There’s a lot of things the girls been working on.  Tonight is Bingo.  Help me out on this.  May 14th spring fling pot luck..,.bring a dish.  Friday May 27th the pool opens.
Thank you. That’s about it.

Frank Landolina, Architectural, Security, and Fishing Club

Architectural
	Village / Lot
	Project
	Approved
	Denied
	Date to Assn.
	Date Started
	Date Completed

	EV73
	Boat House
	
	X
	03/12/2011
	
	

	EV120
	Ramp for Wheelchair
	X
	
	04/06/2011
	04/11/2011
	

	EV103
	Placement of Park Model
	X
	
	04/02/2011
	04/14/2011
	

	FC112
	Replace Roof
	X
	
	04/12/2011
	
	

	FV89
	Screen Room
	
	X
	03/25/2011
	
	

	FV89
	Gazebo Frost Piers
	X
	
	04/09/2011
	
	


Security
We have hired our 5 people.  They have started Wednesday night. We’ve had volunteers out for the last month I’ve been on 3 out of the last 4 Fridays.  Steve’s been on for 4 of 4.  And we have a volunteer list, but nobody’s really signed, besides 4 people.  We’ve had 7 golf carts stolen Thursday before last.  We had one golf cart that the batteries we taken out.  We have put a $500 reward for information leading to the arrest and conviction.  And that’s all for security.
The cameras?  The cameras that were bought were not bought the right way.  We had to put illuminators on there, so we can see at night.  We were told when I was on the POAC, that we would be able to see at night with them.  They were not.  But we can see as long as they go through the gates.  Because that’s how they get activated.  They’re all set up electric now.  The original contact that the board voted on was supposed to be on night vision cameras.   For whatever reason it was changed, I don’t know.  We actually had to put Illuminators to help give some light.  The cameras can see at night, but you have to have light behind em.  That’s what had to be installed.  I believe they are all done now, yes they are.  They are all done.   Do you know how much that cost us? About $2000.  On top of the $35K we spent originally.  It wasn’t a decision we made lightly, but we $35K so then another $2K to make them work is.
Couple questions about security.  I’ve been out of the loop for a couple of months here.  Um the situation with security is they driving around in a truck that says security?  It does not say security on there.  It says code enforcement and safety.  Is it an incognito kind of thing?  Well no, it says code enforcement and safety.  Our guys really aren’t security.  Lets be honest, they’re not going to get out and chase somebody.  They don’t carry weapons.  They have a phone for 911, that’s what they have.  That keeps us out of liabilities.
Here’s a situation, so if you’re going to do something and you wait until the truck goes by, that’s security then you know that in 20mins it’s not going to come by again.   Well, actually you don’t know that, not anymore.  It’s changed.  We had 4 vehicles out last night.  I wound up passing Steve and Tom with 10mins of each other.  Cause we were taking loops.  If we get the volunteers going, then there’s going to be a lot more out.  Granted you’re probably not going to catch anybody doing anything because they’re going to know everyone’s out, but the next best thing to catching them is stopping them from doing it.  Have you guys had communication between ya?  Yes.  We had the walkie talkies going.  What hours?  We don’t want to give that out right now.  After midnight?  Yes we did have people after Midnight.  It’s just a matter of time before everyone knows the schedule anyways, but until then keeps it…
Al reports to me and I will report to the board.  I’m setting up hours, what days are working, but Al will be in charge of them.  I can change the hours at any time.  And if Al requests that the hours should be changed to later because he sees something going on I will change those hours.  Do we have??  We have one from what I understand in the garage.  Running with the yellow light.  Trying to prevent people more than anything else, because we’re not gonna catch em.  Al’s last name?  Fossil Cove 3.   If I was a volunteer would I use my own car then?  Only if the others are used up.  There are 4 vehicles that are in there.  
Especially need people during the week and in the summer is tough.  I work all week, so I can only do it on Fridays and Saturday.  They’re going to need em during the week and anytime you can.  If you can use your own car, that’s great.  The security phone is reactivated now, it’s the same number it’s always been, and you can always get in touch with security now.  Or maintaince, or the office or whoever you need to get in touch with.  If you call security they will have it with them, even on down time they will answer the phone, they’ve been told that.  If they’re on an hour lunch they will answer.  Not like it was.  Right?  You couldn’t get a hold of em for 2 or 3 hours.  Bottom-Line if you see something, call 911.  The protection has to start with us.  Call 911 that’s all.

If we’re doing volunteer duty how do we get a yellow light?  We don’t have one that can go from cart to cart.  If you’re in your golf cart you’d have to have a plug in.  OH for the maintenance truck, yeah that’s a good idea.  The yellow light is good and it isn’t good.  The main thing is to call someone and let someone know what going on.  Even with the people we got hired, we told them don’t confront them.  It’s a liability, if it gets out of control roll up your window and drive away.  Don’t get me wrong, I’m not saying don’t question people, you see someone, as property owners you have a right to ask them if they really belong here.  We’ll look into the yellow light.  We don’t want too many people out there with yellow lights flashing all night long either.  In the middle of the night ya know?  Al will be setting up the volunteers.  If he knows about them otherwise people are just out there driving around.
Talk about liabilities from the volunteers from being out Are they covered or on their own?  They’ll be covered just as much as a property owner that gets hurt out there on their own.  They don’t work for Shadow Lakes per say.  They’re just volunteering.  Ultimate we are all volunteers just living here.  You see something it’s your right to check it out.  If I got hurt just doing something, I’m not going after the association.  

Have you considered night vision binoculars?  It’s been brought up.  How much do we want to spend on all the equipment?  Shadow Lakes stuff is all locked up, it’s that property owners that we’re trying to protect.  Something we can look into.
One more question.  Not in agreement to call 911 right away.  Last year, my neighbor’s golf cart ran out of battery and they were pushing it home and somebody called police to come.  Now there are two angry people pushing their golf cart.

That’s when you’d actually ask them if there’s a problem.  Plus we’ve asked security to stop and ask.  In the past they’d drive by if you were broke down, we don’t want that.  They’re there for you.  We’re hoping that they do that.  I agree with you in that case.  He shouldn’t have called 911.  
One last thing on security we will be getting a radar gun we’ve tried to find our radar gun that we have, talked to the police dept. and we’re looking to get two of them.  Now they all know they can speed.  Its not gonaa be mounted its gonna be shooting in all directions. 

If you call 911 you have to tell them where you’re at.   You have to tell em you’re in Braidwood?  Yes.

One last thing.  Article with Chief Meijer’s about getting a sub station in here?  We haven’t heard much more about it wait till after the election.  Police officer in here 8-12 hours a week to help us out.  We don’t know, Chief Meijer’s was the one recommending that.  If they want to do it, we will find room for them.  Possibly the building by the sales office, except we don’t own that.  Well maybe they can look into something like that.
Fishing Club
Stocking of trout and red ear, perch, and 3 different sizes of minnows was completed first week of April.

2011 Lake Regulations were changed as follows:  You don’t have to do it, just suggested by the fishing club.
Catch and release only for walleye and small bass.  2 fish limit on catfish. And new 10 fish limit on redeye’s sunfish.  These changes are response in over harvesting of catfish and effect to build walleye and smallmouth population while protecting our successful red ear stocking.  The IDNR supports our changes.  3.  The first stage of Novy Rd.  Permanent fish barrier was installed this week a little more work will be completed in the coming weeks to extend the sides of fence on shore of coverage for the highest water level 4.  Our 32 inch flat screen TV raffle tickets are on sale in the association office.  5.  The new hawk lake DVD is also for sale in the office.  6.  The club is working on another DVD provide to local realtors it will be 15-20 mins fish eye view of the resort.  The promotional DVD will hopefully help real state sales more of Shadow Lakes property in the coming years.  7.  A complete list of summer programs are posted on the bulletin board, the rearing pond, and will listed in the next issue.  8. In response to golf cart, the club has research a siren lock that will sound an alarm when tampered with this lock will demonstrate at our meeting tomorrow.  Cost is twenty bucks.  I’ve actually seen this, it works really great.  I’m trying to get one online; the ones I’m looking at were like eighty dollars though.  I keep losing em on EBay.  I’m actually trying to get on of those locks.  They work in the cold, underwater, everything.  I heard that the fishing club is going to try and get money orders.  But there are diffent types, some with cables already on them and everything.  They are really really nice froom what I saw on the internet.  Ok 9.  Any has old cell phones laying around the house drop them off at the association office and the fishing club will send them to be recycled and then send to our troops in Afghanistan. Fish will now start to move into shallow area for pre spawning.  Some of the best fishing in coming weeks.
Chuch VanPatter Financial, Public Relations and Fossil Footprints

Feels like I am talking to the choir, since it is the same group as last week”.  Memorial Day program acroos from village hall on the 30th.  Reception to follow.  Public safety committee will explain about the village attorney.  City working on the retention fishing pond by the Mason banks.  12th of April population of Braidwood did not grow like they thought it would.  Village Hall accepting donation for underinsured homeowners over the dramatic fire.  No automatic 4% increase in any of the waterways.   SL over 70% voted in Will County, 
Treasurer’s report

	Vehicle Replacement
	 $ 23,047
	

	Long Term Reserve
	
	

	Infrastructure Reserve
	$110,000
	

	Operating CD 1
	
	

	Operating CD 2
	$91000
	

	Total CDs
	 $ 323,000
	4 CDs at different banks

	Checking Account
	$ 479,000
	

	Accounts Receivable
	
	

	Pre Paid Dues
	
	

	Capital Expenses
	
	

	Infrastructure Expense
	
	

	Water
	$ 36,000
	For 1st quarter of 2011

	Snow Plowing
	$ 18,220
	For 1st quarter of 2011

	Waste Removal
	$ 20,000
	For 1st quarter of 2011

	Gas Company
	$  7,000
	For 1st quarter of 2011

	Fish Stocking
	$ 1,700
	For 1st quarter of 2011

	Payroll
	$28,245
	For 1st quarter of 2011

	Total Expenses
	$125,000
	For 1st quarter of 2011


Total association budget for first quarter for 2011  19.2 % lower than the previous year.  Thanks the office, maintenance staff and board for doing this.  Saved quite a bit of money.  Pretty close to 30K.  If you would like to come look at expenses you can come into the office and they will show you.  

Community Relations

Board has reduced office staff.  
Fossil Footprints - approved and being printed in the machine in the office.  Will get in mail by Thursday or Friday. Requested volunteers for help.  Publishing safety tips on website and on fossil footprints.    

Suggestion Box – na
Audit Committee- Don Walker
We have reduced office staff.  We no longer finance a 1K a month medical stipend for employee.  Some of volunteers have reduced operating cost. Many cancelled checks from the past are illegible.  The payee and amount have been defaced with a black magic marker.  Easier access to records have helped us to identify out-sourced services that are overpriced.  An example is the weed boat.  $40 for each hour of boat operation last year.  Has about 600 hours on it, operated it about 100 hours last year.  And we still are not getting the weeds out, we have to do better at getting the weeds out of here.  Need to write contracts more favorable to SL.  Example, contract with no signed date, no time frame to begin or end work and 1K money paid before any work was done.  We need to do better.

Need to support travel expenses with receipts and proof of their business nature.  20K in travel expenses last year might cause and IRS red flag.  We need to look into further and we need to support these costs.  One property owner file is missing.  An audit would be costly since we lack many supporting documents.  SL records are open and available to property owners.  
Question - Over 400K in checking account have we considered putting the money in a money market.  
We need to have the POAC to choose the auditor for consistency and checks and balances.  Board should be working together with voting.  Audit committee is agents to the board.  Everything we found and in the future are open for inspection by any property owners
Dan Sennett, POAC

Couple of things:
Homeowners have done a good job of questioning the safety of SL.  Lighting is still very poor out here.  Put motion detectors and lighting is recommended.  Better planning next year with security.  Neighborhood watches giving good ideas with homeowners.  Excitement is not what it used to be coming out of SL.  Talked about the homeowner that got his batteries and motor stolen.  “whole summer is ruined”   Introduced new member of EV, Heidi.  Safety tips on website and fossil prints.  Poac is the voice of the homeowner.  Fossil footprints have always been open for other people.  Open to all homeowners.   Going to procedure to enforce fines and penalty.  Going to be done the right way.  No more picking and choosing.  Entire board and POAC had a say so on people that were hired for security.  
Old business

Board members have more meetings one every month for the next 6 months.  Next meeting is in June.  Would like one in July, August and September.  Looking to add three more meetings.  Will come up with a schedule and approve.  
New Business
Bidding on new fence for the burning.  Three different bids were placed on it.  Took bid and ran into a problem.  Went to get permit and can only have a 6’ fence.  People can still pick up debris and throw over the fence.  Trying to get an 8’ fence.  Set debris next to fence when disposing.  The bids were $3,800, $5,500, lowest was $2,900 with J&K.  We need to paperwork for variance.

Swimming pool bid for new sand filter for the pump room.  There is a bad filter.  The filter is pumping sand into the pool because of this.  3K to fix pool needs to be recommended.  Maverick Pool, $3,350.  They could only get one bid and this needs to be done.  
Crack in the pump room along the wall.  Requested they fix the crack along with the pool repair.   

Hank motions to Approve bid.  Frank seconds.  All Ayes, Motion Approved

Ladders for the pool are worn out.  Parts are original.  Need to be replaced with different fittings.  Bid from Maverick Pool, $2,800 to fix.  Replacement and seal up.  Tried to get bids from J&K and Randy.  Did receive a bid from T&R to replace all $1,525.  
Hank motions to Approve bid.  Frank seconds.  All Ayes, Motion Approved

3 bids for nature trail.  9 bad spots on the trail what it would cost to fix the spots.  T&R quoted 15 ton of .75 rock, 30 ton of road mix and 6 ton of wash area (big rocks) to fix the 9 spots, is $2,175 to fix.  To add another 50 K of road mix is $3,755 with T&R to fix bad spots and level entire trail and grade.  T&R should get the bid.  Randy Schmidt gave us bid for rip rap material $2,940.  3” gravel, 6 ton is 22K.  $25,260.  to do the whole job.  J&K did the same thing, to do repairs, $2,900 and $3,300 for 100 ton of road mix.  

T&R should get the bid, J&K does not have the equipment anymore.  We had them do it last year and they didn’t do what we wanted.  

Tabled by Board.  They are going to rewrite the spec and rebid.

We need to look into the hole in the wall stop sign.  
I would like to change Architectural guidelines page 11, I would like to change the roof heights except for Phase 2 which is already 25”, I would like to change the rest of the villages to 23’.  So you can build a decent house in here.  The way they are right now it is hard to get the roof heights correct.  
FL motions to approve, HG seconds, all in favor?  Aye.  APPROVED

Property Owners Guidebook Changes

In the Property Owners Guidebook, on page 20 and 21, under G. Building Regulations, 2. Variances, will read as follows:

2. Variances

a. Any construction project that is not in accordance with Shadow Lakes Architectural Guidelines requires a variance.  Failure to obtain a variance may cause whatever was built to be removed at the Members’ expense along with the corresponding fines.

 Fine Class A – Direct Fine

b. Failure to cooperate with the Associations’ decision to stop any construction and obtain a variance immediately following written notice from the Association will result in a Direct Fine which will be invoiced to the lot at the Members’ expense.

 Fine: Class XX - Direct Fine 

c. Failure to remove unauthorized structure(s) at the written request of the Association within 30 days will result in a Direct Fine which will be invoiced to the lot at the Members’expense.

 Fine: Class XX - Direct Fine in addition to possible Legal action from the Association.
FL motions to approve, HG seconds, all in favor?  All Ayes. APPROVED

Property Owners Guidebook Changes

In the Property Owners Guidebook under G. Building Regulations, 1. Permits will read as follows:

2. Permits

a. All construction, over $200.00 in value, must have an Association Plan Review and be issued a permit from the City of Braidwood prior to any construction. Construction without these two items will be stopped, a fine will be attached, and no further construction will be allowed until the permit is issued.

Fine: Class A – Direct Fine

b. Failure to cooperate with the Associations’ decision to stop any construction immediately following written notice by the Association will result in a direct fine which will be invoiced to the lot at the Members’ expense.

Fine: Class XX - Direct Fine 

c. Failure to remove unauthorized structure(s) at the written request of the Association within 30 days will result in a direct fine which will be invoiced to the lot at the Members’ expense.

Fine: Class XX - Direct Fine in addition to possible legal action from the Association

FL motions to approve, HG seconds, all in favor?  All Ayes. APPROVED

Property Owner Guidebook Changes

In the Property Owners Guidebook on page 23, under Appendix A., Schedule of Fines, under Class of Violation, will add the following:

Class XX - $1,000.00 First Offense - $2,000.00 Second Offense, 
FL motions to approve, HG seconds, all in favor?  All Ayes. APPROVED

Public Comments

Joyce FV 147Are there any problems with chlorine and brass.  Brass fittings will last 25 years.

Roy Overland FV144 there is an area down below me, about 30’ bushes that grew well over what was expected.  We would like to look out at the water and these trees are in the way.  If the Board will OK, we will have a tree trimmer come in and we will pay for it ourselves to have these trees trimmed.  We had a bid of $300.  HG, We have to leave at least 5’ of tree left.  It is big bushes that are growing into trees.  We need 5’ from the road up, not the ground.  Joyce does not want hers cut.  And we don’t want the bottom cut, just the top.  SA, Come into the office we will give you a letter saying it’s OK.  Joyce will make herself available to supervise.

Sue EV 54.  Wants to remind everyone that she will email news letter instead of mailing.

Property owner wants an extra gate card for contractor, temporary use.  SA, Board will consider.

Tom B.  TMV188 Water aerobics rumor in regards to charging guest for the class.  HG said there was a problem with extra people attending the water aerobics class.  8 or 10 that are SL residents and 20 people in the pool.  Tom, that is wrong.  HG, I counted them.  Did you want to change the hours?  Tom, NO.  HG, the pool is not going to be 84 or 83 deg.  We cannot afford that.  It cost us from 35 to 50 a day to heat the pool that warm.  Cost 150 per week to heat pool.  HO, what is it going to be set on?  HG, it will be set at 80.  SA, that is not much difference.  HG, we are not trying to keep the pool cold.  Tom, is this between me and my wife and the Board.  We never asked for the pool to be heated to that temp.  if you are heating the pool for 1 hour, you are heating for the rest of the people too.  HG, that heater is like a big water tank, it has go on about 2am to get the water that warm.  Beth, what is the pool temp in am if the heater is on.  80 or 81?  Beth, Yes, but what is says there is not actually the temp of the water.  The water is cooler.  That is why we put it on 83 or 84 because the pool temp is cooler.  HG If we have to set it at 83 to keep it at 80 that is what will be done.  Right now to keep it at 82, they are setting it close to 90.  No plans to start charging for water aerobics class now.
HG motions to adjourn, FL seconds, all in favor?  Aye.  MEETING ADJOURNED  11:30 AM
Minutes of the Board of Directors Regular Meeting, April 23, 2011, submitted by the Recording Secretary Pam Santos

Approved by Secretary of the Association on the Board of Directors, Frank Landolina
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